ELLIJAY CITY HALL
AUGUST 20, 2018

WORKSHOP
5:30
PUBLIC HEARING
5:45
ON PREMISE CONSUMPTION LICENSE
BEER, WINE AND DISTILLED SPIRITS
ELLIJAY WOOD FIRED PIZZA

REGULAR MEETING
6:00

Call to Order

Prayer and Pledge of Allegiance
Approval of Agenda

Approval of Minutes for July Meeting
Approval of July Financial Statement
Staff Reports

Citizen Input

NEW BUSINESS
Review and Action — Rescind Condemnation Ordinance 19 Hancock Ordinance
Review and Action — Harrison Park Advisory Board Vacancy

Review and Action — On Premise Consumption License Beer, Wine and Distilled Spirits for Ellijay Wood Fired
Pizza, 2 River Street, Owner/ Registered Agent Marcelo Sandrini

Review and Action — 2017 Audit
Executive Session — Pending Litigation, Personnel

Adjourn




L

Mavyors Report

At the March City Council Meeting action was taken to delay demolition of the house
located at 19 Hancock Drive to allow time for renovations. Exterior renovations have
been preformed. Per the action taken in March the Demolition Ordinance now needs to
be rescinded.

Last month Harrison Park Advisory Board Vacancy was tabled. There is one application
for the board in your packet and it is on the agenda should you wish to take action.
Application has been made for an On Premise Consumption License for Beer, Wine and
Distilied Spirits for Ellijay Wood Fired Pizza, 2 River Street. Owner registered agent is
Marcelo Sandrini. The effective issue date for the license will be September 11, 2018,
Lee Jennings will be at Monday’s workshop to present the 2017 Audit. A copy of the
audit is included in your packet for review,

Representatives from the Harrison Park Advisory Board and The Ellijay Downtown

Development Authority plan to make brief presentations during the workshop on
Monday.



City of Ellijay
July 16, 2018

Workshop
5:30 PM

Regular Meeting
Started at 6:00 PM and Ended at 6:08 PM

Council Meeting Called to Order:
Welcome
Mayor Al Hoyle welcomed everyone to the meeting.
Prayer
Prayer was given by Al Fuller
Pledge of Allegiance
Mayor Hoyle led the Pledge of Allegiance.

Attendance:
Al Hoyle, Mayor - Present
David Westmoreland, Mayor Pro-Tem - Present
Ruth Caudell, Councilmember - Present
Al Fuller, Councilmember - Present
Kathryn Lancey, Councilmember - Present
Lynelle Stewart, Councilmember - Present
Kayann Haden West, City Attorney - Present
Amy Crump, City Clerk - Present
Edward Lacey, Police Chief - Present
Sam West, Fire Chief - Present
Don Schneider, Code Enforcement - Present

Approval of Agenda:
Councilmember Lynelle Stewart made a motion to approve the July 16, 2018
Agenda. Motion seconded by Councilmember Ruth Caudell. All voted for.

Approval of Minutes:
Councilmember Al Fuller made a motion to approve the June 18, 2018 minutes,
Motion seconded by Councilmember Katie Lancey. All voted for.

Approval of Financial Statements:
Councilmember Katie Lancey made a motion to approve the June financial statement.
Motion seconded by Councilmember Lynelle Stewart. All voted for.

Staff Reports:
None Further.

Citizen Input;
Katie Lancey stated that she thought the merchants would be upset about the parking

being blocked off on July 4th, but the majority of the merchants were very happy with the
turnout.




Old Business:
None

New Business:
Review and Action: Amendment to Harrison Park Advisory Board Membership:
Councilmember Ruth Caudell made a motion to amend the number of members on the
board from seven to five members. Councilmember Al Fuller seconded the motion. All
voted for.

Review and Action: Harrison Park Advisory Board Vacancy: Councilmember Al Fuller
made a motion to table this at this time. Councilmember Ruth Caudell seconded the
motion. All voted for.

Review and Action: Georgia Power LED Roadway Lighting Agreement: Mayor Pro
Tem David Westmoreland asked if there would be any upfront costs and Mayor Al
Hoyle stated that there would not be. Councilmember Al Fuller made a motion to
approve the agreement. Mayor Pro Tem David Westmoreland seconded the motion. All
voted for.

Executive Session:
Pending Litigation, Personnel. Mayor Hoyle stated there was no need for executive
session,

Adjourn:
Councilmember Al Fuller made a motion to adjourn at 6:08 p.m. The motion was

seconded by Councilmember Lynelle Stewart. All voted for.

de’w

Amy Crump[{Cily Clerk |
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August 17, 2018

RE: Monthly Code Enforcement Update

i Land Building
Building T . .
L Permits Disturbing Planning Inspections
Building/Construction Permits Meetings
5 0 12 12
Zoning Change Zoll.lmg Zoning
. Applications Val_sanf:e Consultations
Zoning Applications
1 0 9
Verbal Written Complaint Citation
Housing & General Warnings Warnings Mediation >
Code Enforcement
8 2 4 0
Hardware/Software Troubleshooting /
Purchased Hardware/fSoftware Installation
Computers &
Communications -0- -0-

Don Schneider, Code Enforcement Officer



ELLUAY FIRE MONTHLY REPORT

07/01/18 -07/31/18

TOTAL COMMENTS
EMS CALLS a4
MOTOR VEHICLE ACCIDENTS 6
LANDING ZONES 0
STRUCTURE FIRES 1
VEHICLE FIRES 3
BRUSH/GRASS FIRES 1
FIRE ALARMS 1
SMOKE INVESTIGATIONS 0
ILLEGAL BURNS 0
HAZ_MAT 1
AUTOMATIC AID 0 ALREADY IN TOTAL
MUTUAL AID 2 ALREADY IN TOTAL
SERVICE CALLS 0
TREE DOWN CALLS 2 )
OTHER CALLS 5 ALL STORM RELATED
CALLS FOR JULY 2018 64




CITY OF ELLIJAY, GEORGIA
FINANCIAL REPORT

For the Year Ended December 31,2017
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Members
Of the City Council
City of Elijay, Georgia

Report on the Financlal Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggrepate
remaining fund information of the City of Ellijay, Georgia, as of and for the year ended December 31, 2017 and the related
notes to the financial staterments, which collectively comprise the City of Elfijay, Georgia’s basic financial staternents as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or eror.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
siandards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
staternents. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control, Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinivns

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the govermmental activities, each major fund, and the aggregate remaining fund information of the City of Eltijay,
Georgia, as of December 31, 2017, and the respective changes in financial position, and, where applicable, cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Other datiers
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3-6 and 13 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial staternents, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
slatements in an appropriate operational, economie, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the information



for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during owr audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance,

Other Information

Qur audit was conducted for the purpose of fornting opinions on the financial statements that collestively comprise the City
of Eliijay, Georgia’s basic financial statements. The combining and individual nonmajor fund financial stateraents are
presented for purposes of additional anatysis and are not a required part of the basic finsncial statements. The Schedule of
Projects Constructed with Special Purpose Local Option Sales Tax is presented for additional analysis as required by Official
Code of Georgia Annotated 48-8§-121, and is also not a required part of the basic financial statemnents.

The combining and individual nonmajor fund financial stalements and the Schedule of Projects Constructed with Special
Purpose Local Option Sales Tax are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconeiling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining and individual
nonmajor fund financial statements and the Schedule of Projects Constructed with Special Purpose Local Option Sales Tax
are fairly stated in all material respects in relation to the basic financial statements as a whole,

Other Reporting Required by Geverament Auditing Standards

[n accordance with Govermment Auditing Standards, we have also issued our report dated July 20, 2018, on our consideration
of the City of Ellijay, Georgia’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and
nat to provide an opinion on the effectiveness of the City of Ellijay, Georgia’s internal centrol over financial reporting or on
compliance. That report is zn integral part of an audit performed in accordance with Govermment Auditing Standards in
considering the City of Ellijay, Georgia’s internal controt over financial reporting and compliance.

R Juroings 1 draoescl,

Ellijay, GA
July 20, 2018



CITY OF ELLIJAY, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
December 31, 2017

USING THE AUDIT FOR 2017

The Statement of Net Peosition and the Statement of Activities will provide a picture about the activities of the City.
Financial Fund Statements wilt provide a more detailed view of the City’s services and the revenue dedicated to provide
them.

To aid in the understanding of the Statement of Activities some additional explanation is given. Of particular
interest is the format that is significantly different from a typical Statement of Revenues, Expenses, and Changes in Fund
Balance. The expenses are listed in the first column with the revenues from that particular program reported to the right. The
result is a Net (Expenses)/Revenue report. The reason for this kind of format is to highlight the relative financial burden of
each of the funciions on the City’s taxpayers. It also identifies how much each function draws from the general revenues and
if it is self-financing through fees or grants.

REPORTING THE CITY AS A WHOLE

The Statement of Net Position begins on page 7. The Statement of Activities begins on page 8. These statements
include all assets and Habilities using the accrual basis of accounting. All of the 2017 revenues and expenses are taken into
account regardiess of when cash is received or paid. The difference between income reeeived and liabilities incurred will
paint a picture of the City’s health.

REPORTING THE CITY'S FUNDS

The Fund Financial Statements begin on page 9 and provide detailed information about the funds. Some funds are
required to be established by State law and by bond covenants. However, the City establishes other funds to help it control
and manage money for particular purposes or to show that it is meeting legal responsibilities for using certain taxes, grants,
and other money.




THE CITY AS A WHOLE

Condensed Statements of Net Position
Table 1 below presents the City’s condensed Staternent of Net Position as of December 31, 2017 and 2016.

Table 1: Condensed Statement of Net Position

CGovemmental Govemimental
Activities Activities
2017 20156 Changes
Assets

Current and other assets $ 967,832 $ 99,130 3 (23,298)
Capital assets 4,718,692 4,780,399 {61,707
Total Assets 5,686,324 5,771,529 (85,005)

Deferred Cutflows
Pension amounts 26,311 62,821 (35,950)
b Liabilities -
Other liabilities 91,917 141,895 (49,978)
Capital lease payable 35,620 181,588 (145,968)
Total Liabitities 127,537 323,483 (195,946)
Deferred Inflows 109,040 127,013 (17,973)
Net Position .
Net investment in capital assets 4,683,072 4,650,014 33,058
Restricted 22,129 15,950 6,139
Unrestricted 771,617 717,850 53,767
Total Net Position $ 5,476,318 $ 5,333,854 § 92,564

The largest component of the City’s net position is its investment in capital assets (e.g. land, infrastructure,
buildings, equipment, and other), less any related debt outstanding that was needed to acquire or construct the assets. The
City uses these capital assets to provide services to the citizens and businesses in the City; consequently, this net position is
not available for future spending. Restricted net position represents resources that are subiect to external restrictions,
constitutional provisions, or enabling legislation on how they can be used. The remaining portion of net position is
unrestricted, which can be used to finance government operations.



Condensed Statement of Activities

Table 2 below presents the City’s condensed Statement of Activities for the years ended December 31, 2017 and
2016. Over time, increases and decreases in net assets measure whether the City’s financial position is improving or
deteriorating,

Table 2: Condensed Statement of Activities

Governmental Govermmental
Activilies Activities
2017 2016 Changes

Revenues:
Program revenues:

Charges for services 8 308,662 § 258,699 49,963

Capital grants and contributions 367,255 653,451 {(286,196)

Operating grants and contributions - 1,000 {1,000}
General revenues: -

Property taxes 380,281 368,477 11,804

Sales taxes 780,399 707,957 72,942

Other revenues and taxes 350,921 408,457 (17,536}

Total Revenues 2,228,018 2,398,041 {170,023)

Expenses:

General govermnment 378,072 383,807 (5,795}

Public safety 1,082,185 959,159 123,026

Public works 450,128 489,741 {39,613)

Culture and recreation 115,959 67,319 48,640

Judicial 92,625 76,906 15,719

Housing and development 11,437 14,770 (3,333}

Interest on long-term debt 2,920 6,635 (3,715)

Total Expenses 2,133,326 1,998,397 134,929

Change in net position 94,692 399,644 (304,952}
Beginning net position as restated 5,382,126 4,982 432 399,644
Ending net position $ 5,476,818 $ 5382126 94,692

During the year ending December 31, 2017, the net position of the government activities increased $94,692.

Approximately 17% of the City’s revenues came from property taxes and approximately 47% came from other
taxes. 14% of the City’s revenue was derived from charges for services. The City's expenses cover a range of services with
21% rslated to public works, 51% related to public safety, and 18% related to general govemmental activities.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

The focus of the City’s governmental funds is to provide information on near-term inflows and outflows and the
balance of resources available for spending. Such information is useful in assessing the City’s financing requirements. In
particular, unreserved, undesignated fund balance may serve as a useful measure of a government's net resources available
for spending at the end of the fiscal year,



As of the close of the year, the City’s governmental funds reported a combined ending fund balance of $527,227
with $478,621 reported as unassigned fund balance and the remaining amount of $48,608 restricted or assigned for specific
purposes.

The General Fund is the operating fund of the City. Afthe end of the ¢urrent vear, the fund balance for the General
Fund was $448,800. As a measure of the General Fund’s liquidity, it may be useful to compare fund balance to total fund
expenditures. Fund balance represents 25% of total General Fund expenditures. The net change in the General Fund’s fund
balance for the year ended December 31, 2017, was an increase of $70,727.

GENERAL FUND BUDGETARY HIGHLIGHTS

During 2017, the City adopted an original budget of $1,771,864 in revenues and $1,771,364 in expenditures. Actual
operating revenues of the General Fund exceed budget by $128,778 while actual operating expenditures exceed anticipated
amounts by $7.662.

CAPITAL ASSET AND LONG-TERM DEBT ACTIVITY

At December 31, 2017, the City reported 34,718,692 in capital assets for governmental activities, Major capital
asset transactions during the year included the completion of Streetscapes projects phase III. Refer to Note 5 to the financial
statements for additional information on capital assets. ’

At December 31, 2017, the City reported debt and obligations of $50,125. This debt consists primarily of capital
leases being repaid for the purchase of police cars, a fire car and the capital lease obtained for the public safety building.
Refer to Note 7 to the financial statements for additional information on long-term debt.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the City’s finances, comply with finance-related
faws and regulations, and demonstrate the City’s comumitment to public accountability. If you have guestions about this
report or would like to request additional information, contact:

City of Ellijay

197 North Main Street
Elijay, Georgia 30340
Telephone: (706) 635-4711



BASIC FINANCIAL STATEMENTS



CITY OF ELLIJAY, GEORGIA
STATEMENT OF NET POSITION

December 31, 2017
Governmental
Activities
ASSETS
Cash $ 363,972
Certificates of deposit 2,892
Receivables 415,721
Internal balances 52,235
Due from other governments 38,303
Net pension assets 44,709
Capital assets:
Nondepreciable capital assets 466,160
Depreciable capital assets, net 4,252,532
Total assets 5,686,524
DEFERRED OQUTFLOWS OF RESOURCES
Pension amounts 26,871
LIABILITIES
Accounts payable and accrued expenses 91,917
Capital lease payable - current 35,620
Total liabilities 127,537
DEFERRED INFLOWS
Pension amounts 70,048
Advanced receipts 38,992
Tatal deferred inflows 109,040
NET POSITION
Net investntent in capital assets 4,697,364
Restricted for:
Public safety -
Tourism 22,076
Unrestricted 151318
Total net position §  5476,818

The notes to financial statements are an integral part of this staterment.

7
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Assels

Cash

Certificates of deposit
Taxes receivable, net

Bue from other funds

Bue from other governments

Cther receivables
Prepaid ilems
Toial Assels

Linbilities

Accounls payabie

Due o other finds

Due o other govermments

Accrued liabilities

Unavailable revenus
Total Liabilities

Deferved Inflows

Unavailable revenue

Total Beferved Inflows

Fund balarces
Nonspeadable
Restricted
Assigned

Unassigned
Total Fund Balasces

CITY OF ELLIJAY, GEORGIA
BALANCE SHEET
GOYERNMENTAL FUNDS
December 31, 2017

Noamajor Tatal
Governmental Governmental
General Fund SPLOST Fuad Funds Funus
$ 214,206 b 33,102 3 66,664 3 363,972
. . 2,892 2,892
415,721 - 345 416,566
114,390 - 38,096 152,986
66,436 21,367 - 88,303
91,163 - 91,165
962,418 104,969 108,497 1,115,384
39,183 1,620 13,529 59,532
38,006 111,850 3,000 152,986
[,916 . - 1,916
12,938 - - 12,938
92,333 113,510 21,529 227,372
361,285 - 361,285
361,285 - - 361,285
. - 67,202 67,202
- - 26,530 26,530
443,300 (2,541) {6,764) 433,495
K] 448,850 b (8,541) 3 86,963 ) 527,227

The notes to financlal statements are an furegral part of this statement.




CITY OF ELLIIAY, GEORGIA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION

December 31, 2017

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not current financial resources, and
therefore, are not reported in this fund financial statement, but are reported in the
governmental activities of the Statement of Net Position.

Certain other long-term assets, such as deferred iaxes, are not available to pay current
period expenditures, and therefore, ave not reported in this fund financial statement, but
are reported in the governmental activities of the Statement of Net Position.

In the Statement of Net Position, management has established an allowance for
uncoliectible accounts against certain revenues which are deferred in the governmental
funds financial statements,

Pension amounts reported as deferred outflows of resources on the Statement of Net
Position and which do not provide current financial resources, are not recognized in the
governmental funds financial statements. Such amounts are as foliows:

Deferred pension contributions

Pension amounts reported as deferred inflows of resources on the Statement of Net
Position and which do not use cusrent financial resources, are not recognized on the
governmental funds financial statements. Such amounts are as follows:

Difference between expected and actual experience
Changes in actuarial assumptions
Net amortized investment eamings over expectations

Some liabilities are not due and payable in the current period and are not included in
the fund financial statement, but are included in the governmental activities of the
Statement of Net Position. These liabilities include the following:

Capital leases
Compensated absences
Net pension asset
Accrued interest

Net Positlon of Governmmental Activities in thre Statement of Net Position

The notes to flnancial statements are an Integral part of this statement.

10

$ 527,227
4,718,692
319,501
(39,775)
26,871
(68,268)
(897)
(383) (70,048)
(35,620)
(14,292)
44,709
(447) (5,650)
$ 5,476,318




CITY OF ELLIJAY, GEORGIA
STATEMENT OF REVENULS, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended Pecember 31, 2017

Nonmajor Total
Govarnmental Governmental
General Fund SPLOST Fund Funds Funds
Revenues:
Property taxes $ 378,991 3 - 3 - 3 378,991
General and selective sales tax 699,577 . 13,716 713,293
Franchise taxes 251,660 - - 251,660
Insurance peemitim taxes 107,600 - - 107,660
Aleohol beverage taxes 67,606 - - 67,606
Financial institation taxes 11,204 - - 11,204
Fines and forfzitures 237,059 - 42,964 280,023
Licenses and permits 80,574 . - 80,574
Intergovernmental - 233,539 133,630 307,169
Charges for services 4,958 - 3,021 1,979
[nvestment cdenings 210 86 80 376
Miscellaneous 3,324 R . 1,324
Total Revenues 1,842,743 233,625 193,411 2,269,799
Expendltures:
Current:
Generat govemment 394,734 - - 394,734
Public safety 949,128 - 42,964 092,092
Public works 143,396 - 103,222 246,618
Judicial 92,625 . - 92,625
Culture and recreation 3,209 8,599 - {1,808
Housing and development 2,574 - 3,363 11,437
Capital Qutlay:
Public safety 132,067 - . 132,067
Public works - 200,770 - 200,770
Cuidture and recreation - - 102,138 142,138
Debt Service:
Principal 59,752 - - 59,752
Interest 1,541 - - 1,541
Total Expenditures 1,779,026 209,369 237,187 2,245,582
Excess (Deficiency) of Revenues over
Expenditures 63,737 24,256 {63,176} 24,287
Other Financing Sources {Uses):
Proceeds from sale of fixed assets - -
[nsurance recoveries 6,990 - - 6,990
Transfers in - - - -
Transfers out - - - .
Totzl Other Financing Sources and Uses 6,990 - - 6,990
Net change in fund balances 70,727 24,256 (63,718) 31,207
Fund balances - beginning of year, as restated 178073 {32,797) 130,744 496,020
Fund balances - end of year 3 448,800 $ {8,541) % 36,968 3 527,227

The notes to financial statements are an infegral part of this statenient,
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CITY OF ELLEJAY, GEORGIA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2017

MNet change in fund balances - total governmental funds:

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Governmental funds report capital outlays to purchase or construct capital assets as expenditures.
However, in the Statement of Activitics, the cost of capitalizable assets is allocated over their estimated
usefu] {ives and reported as depreciation expense. ‘This is the amount by which such assets charged to
capital outlays exceeded depreciation in the cungnt year.

Capital outlays $ 230,118

Depreciation expense (291,825}

Governmentzal funds do not present revenues that are not available to pay current obligations, In contrast,
such revenues are reported in the Statement of Activities when earned. This is the ameunt by which
reported revenues in the Statement of Activitics cxceeded revenues considered available by governmeniat
funds.

Govemmental funds report repayment of capital leases as an expenditure. In contrast, the Statement of
Activities treats such repayments as a reduction in long-term fiabilities. This is the amount of capital lease
principal payments during the current period.

Certain expenses reported in the Statement of Activities do not require the use of current financial
resources; therefore, they are not reported as expenditures in governmental funds. Likewise, certain
expenditures in governmental funds are not recognized us expenses in the Statement of Activities to the
extent they increase deferred outflows of resources or decrease liabilities or deferred inflows of resources.

Accrued compensated absences 4,978
Accnied interest 608
Change in net pension liability and deferred amounts 30,649

3 31,207

{61,707}

(5,807)

94,764

36,235

Change in net position of governmental activities

The notes te financial statements are an integral part of this stafement,
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CITY OF ELLIJAY, GEORGIA
STATEMENT OF REVENUES, EXPENIMTURES AND CHANGES IN FUND BALANCES
GENERAL FUND
For the Year Ended December 31, 2017
Yarinnce with
Y¥inal Budget

Budueted Amounts Actual Amoupts Over (Under’
Oripinal Final
Revenues:
Praperty taxes 5 370,585 § 370,585 5 378,991 3 8,406
Sales and miscetlaneous taxes 1,072,000 [,072,000 1,137,647 65,647
Fines and forfeitures 190,208 190,200 237,059 46,859
Licenses and permits 73,400 78,400 30,574 2,174
Charges for services 1,400 1,400 4,958 3,558
[nvestment earnings 200 200 210 10
Miscellaneous 1,200 1,200 3,324 2,124
Tofal Revenues 1,713 985 1,713,985 1,842,763 128,773
Expenditures:
Cuwrent:
Gengral governument
Legislative 17,974 17,974 20,689 2,715
Executive and administrative 403,579 403,579 174,045 £29,534)
Judicial -
Court 69,500 69,500 92,625 23,125
Public safety -
Police 599,41% 699,418 688,537 (10,831)
Fire 430,849 430,849 453,501 23,052
Public works -
Streels and sidewalks 148,794 148,794 143,396 {5,398)
Culture and recreation : -
Library 1,000 1,600 3,600 2,000
Parks 250 250 209 (41)
Housing and development -
Better Hometown - - 2,574 2,574
Toatal Expenditures 1,771.364 1,771,364 1,779,026 7.662
Excess (Deficiency) of Revenues Over
Dxpenditures Before Other Financing
Sources (Uses) (57,379} (57,379 63,737 121,16
Other Financing Sources {Uses)
[nsurance recoveries 3,000 5,000 6,990 1,590
Transfers in 52,879 52,879 B (52,879}
Taotal Other Financing Sources and Uses 57,879 57,879 6,990 (56,889}
Net Change in Fund Balances 500 590 70,727 10,227
Fund Balances, beginning of year, as restateg 378,073 378,073 378,073 -
Prior period adjustment - - - -
Fund Balances, end of year § 378,573 § 378573 3 448,800 5 70,227

The nofes to financial statements are an integral part of this statement.




CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2017

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of City of Ellijay, Georgia, (the “City”) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant of the City’s
accounting policies are described below.

A. The Reporting Entity

The City was incorporated on December 29, 1834, and is an incorporated community in Gilmer County,
Georgia. The City operates nnder a city council/mayor form of government. Policy making and legislative
authority are vested in the mayor and a five member City Council elected at large. The Mayor is
responsible for the daily operations of the City. The City provides basic services which include general
government, public safety, public works, culture and recreation, and housing and development,

In defining the reporting entity for financial reporting purposes and as required by accounting principles
generaily accepted in the United States of America, management has considered all potential component
units. The ¢riteria for including an organization within the City’s reporting entity as a component unit is
financial accountability. Financial accountability is defined as appointment of a voting rajority of the
organization’s board and either the ability to impose will by the primary government or the possibility that
the organization will provide a financial benefit or impose a financial burden on the primary government.
As a result of applying these criteria, there are no component units included in the financial statements of
the City as of December 31, 2017.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (l.e., the Statement of Net Position and the Statement of
Activities) report information on all of the non-fiduciary activitics of the primary government. For the
most part, the effect of inter-fund activity has been removed from the government-wide statements,
Governmental activities, which normally are supported by taxes and intergovernmental revenues.

The Statement of Activities repons the degree to which the direct expenses of a given function or segment
is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to those who purchase, use or directly beneiit
from goods, services, or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are veported insiead as
general revenues. The comparison of direct expenses and program revenues identifies the extent to which
each program is self-financing or draws from the general revenues of the City.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The City’s accounting system is organized and operated on a fund basis. A fund is defined as a fiscal and
accounting entity with a seif-balancing set of accounts, which are segregated for the purpose of carrying on
specific activities or attaining cerlain objectives in accordance with special regulations, restrictions, or
limitations. The City’s funds are grouped into two broad fund categories and four generic fund types for
financial statement presentation purposes. Governmental funds include the general, special revenue and
capital projects funds. At present, the City operates five special revenue funds and two capital projects
funds.

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from governmental funds. Separate financial statements
are provided for the City’s governmental funds.

The fund financial statements report detailed information about the City’s funds. The focus of fund
financial statements is on major governmental funds rather than on fund types. Major individual
governmental funds are reported as separate columms in the fund financial statements. All remaining
governmental funds are aggregated and reported as nonmajor funds.

The City reporis the following major governmental funds:

s The General Fund is the City’s primary operating fund. It accounts for alt financial resources of
the general government, except those required to be accounted for in another fund.

o The SPLOST Fund (2014) is used to account for revenues provided by referendums authorizing a
one percent Special Purpose Local Option Sales Tax for Gilmer County, to be shared with the
City. The use of SPLOST proceeds received by the City is restricted to capital projects specified
according to the intergovernmental agreements with Gilmer County in connection with each
SPLOST referendum.

o The Multiple Grant Fund s used to account for revenues provided by grants received by the City
for various projects.

Additionally, the City reports the following fund types:
e Special revenue funds account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.
¢ Capital projects funds account for financial resources used to acquire, construct, and maintain

capital projects for use by the City.

The City currently operates three special revenue funds; all three are considered nonmajor. Additionaily, it
has a capital projects fund that is also considered nonmajor.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and the fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of the related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Sales taxes are recognized when the underlying transaction occurs. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governnent-wide net position should be reported as restricted when constraints placed on net position use
are either externally imposed by creditors (such as tirough debt covenants), grantors, contributors or laws
or regulations of other governments or imposed by law through constitutional provisions or enabling
legislation. Net position restricted for capital projects reflect the restrictions of their use,

Governmental fund financial statements, on the other hand, are reported using the cwrrent financial
resotirces measurement focus and the modified accrual basis of accounting, Revenues are recognized as
soon as they are both measurable and available. Expenditures generally are recorded in the accounting
period in which a fund liability is incurred, as under accrual accounting. Therefore, governmenta! fund
finrancial statements include reconciliations with brief explanations to better identify the relationship
between the government-wide statements and the statements for governmental funds.

Revenues are considered to be available when they are collectible within the current peried or soon enough
thereafter to pay Habilities of the current period. For this purpose, the City considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. Property taxes, sales
taxes, franchise taxes, licenses, and investment income associated with the current fiscal period are ail
considered to be susceptible to acerual and so have been recognized as revenues of the current fiscal period,

Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred
and all other eligibility requirements have been met, and the amount is received during the period or within
the availability period for this revenue source (within 60 days of year-end). All other revenue items are
considered to be measurable and available only when cash is received by the City.

The measurement focus of governmenial fund accounting is on decreases in net financial resources
{expenditures) rather than expenses. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting, However, debt service expenditures, as well as expenditures related to
compensated absences, and claims and judgments, are recorded oniy when payment is due. Capital asset
acquisitions are reported as expenditures in governmental funds. Allocations of costs, such as depreciation
and amoitization, are not recognized. Issuance of long-term debt and acquisitions under capital leases are
reported as other Ainancing sources.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
D. Cash and Investments

Arounts reported as cash by the City in the accompanying financial statements include cash on hand and
on deposit with financial institutions.

State of Georgia statutes require all financial fnstitution deposits and investments in excess of the federal
depository insured amount to be fully collateralized by an equivalent amount of state or U.S. obligations.
State of Georgia statutes authorize the City to invest in (1) U.S. Govermment obligations; (2) U.S.
Government agency obligations; (3) obligations of the State of Georgia; (4) obligations of other counties,
municipal corporations and political subdivisions of the State of Georgia which are rated “AA” or better by
Moody’s Investor’s Service, Inc.; (5) negotiable certificates of deposit issued by any bank or trust company
organized under the laws of any state of the United States of America or any national banking association;
(6) repurchase agreements when collateratized by U.S. Government or agency obligations; and (7} pooled
investment programs sponsored by the State of Georgia for the invesiment of local government funds.

Investments are reported at fair market value as determined by quoted market prices. For purposes of the
statement of cash flows, all highly liquid investiments with an original maturity of three months or less
when purchased are considered to be cash equivalents.

E. Prepaid [tems

Certain payments to vendors for services that will benefit future accounting periods are recorded as prepaid
items in both government-wide and governmental fund financial statements. Prepaid items reported by
governmental funds are also equally offset by fund balance classified as non spendable, which indicates
they do not constitute “available, spendable financial resources” even though they are a component of net
current assets.

F. Capital Assets

Capital assets, which include land, buildings and improvements, machinery and eaquipment and
ifrastructure assets {e.g., roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental column in the government-wide financial statements. In accordance with authoritative
accounting principles, infrastructure assets acquired prior lo January 1, 2004, have not been capitalized as
of December 31, 2015, Capital assets are defined by the City as assels with an initial, individual cost of
55,000 or more and an estimated useful life in excess of two years. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Deonated capital assets are recorded at
estimated fair market value at the date of donation.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2617

NOTE L,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Major outlays for capital assets and improvements are capitalized as projects are constructed. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend the assets
useful lifes are expensed as incurred.

Land and construction in progress are not depreciated, Other capital assets of the City are depreciated
using the straight line method cver the following useful lives:

Asset Class Years
Vehicles 512
Machinery and equipment 5-20
Building improvements - 15-30
Infrastructure 20-50
Buildings 25-50

G. Compensated Absences

The City offers full-time employees compensated time off for personal leave which may be used for
vacation or sickness. Personal leave is accrued on a monthly hasis according to length of service. Policy
permits employees to carry forward accumulated, but unused, leave time. The City's lizbility has been
caleulated using the vesting method; leave amounts for both employees who currently are eligible to
receive termination payments and other employees who are expected to become eligible in the future for
such payments, are included.

H. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities column of the Statement of Net Position,

I. Interfund Transactions and Balances

Quasi-external transactions are accounted for as revenues aud expenditures and are not eliminated. The
City had no quasi-external transactions during the year.

Transactions that constitute reimbursements to a fund for expenditures initially made from it that are
properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions
of expenditures in the fund that is reimbursed. Outstanding interfund balances at year end related to such
reimbursements, as well as activity between funds representative of lending/borrowing arrangements, are
reported as “due to/from other funds™ in the governmental fund financial statements. All other interfund
{ransactions are reported as transfers, At year end, all interfund balances outstanding and all transfers
among governmenta! funds are eliminated in the government-wide statements,
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 20817

NOTE L.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Receipts and/or payments to or fom other governmental units, not included in the reporting entity of the
City, are not reported as transfers, but rather according to the purpose for which the receipt or payment is
made,

J.  Deferred Outflows / Inflows of Resources

In addition to assets, the Statement of Financial Position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period and so will not be recognized as an
outflow of resources (expense/expenditure) until then. The City has only one type of item which arises
under the economic resonrces measurement focus and accrual accounting that qualifies for reporting in this
category. Accordingly, a deferred pension asset has been recorded as required by the newly issued
accounting standards, GASB 68 — Accounting and Finaugial Repoiting for Pensions, and GASB 71 -
Pension Transition for Contributions Made Subsequent to the Measurement Date,

In addition to liabilities, the Statement of Financial Position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period and so will not be recognized as an
inflow of resources (revenue) until that tiee. The City has only two types of items which arise under the
current financial resowrces measurement focus and modified acerual accounting that qualifies for reporting
in this categery.

In accordance with the newly issued pension standards as noted above, the City also has one type of item
which arises under the economic resources measurement focus and accrual accounting that qualifies for
reporting as a deferred inflow of resources. Accordingly, a deferred pension liability has been recorded as
required by the newly issued pension standards noted above.

K. Fund Balance

Furd balances of governmental funds are presented in various classifications that comprise a hierarchy
which is based primarily on the extent to which the City is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent. Descriptions and the City’s
policies with respect to these classifications are as follows:

s Nonspendable — includes amounts that cannot be spent because they are either (a) not in
spendable form or {b) legally or contractually required to be maintained intact. The City has
classified prepaid items as nouspendable as these items are not resources in spendable form.

o Restricted — includes amounts that are resiricted to specific purposes by external sources
(creditors, grantors, contributors or laws or regulations of other governments) or by constitutional
provision or enabling legislation. The City’s capital projects funds are legally restricted to
expenditures for specific purposes.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 1,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONCLUDED)

o Conunitted — includes amounts that can only be used for specific purposes. Committed fund
balance is reported pursuant to resolutions passed by the City Coungll, the City’s highest level of
decision-making authority. Commitments may be modified or rescinded only through adoption of
a subsequent resolution,

s Assigned — includes amounts that have been constrained by the City’s intent to use for a specific
purpose, but do not meet the definition of restricted or committed fund balance. The City Council
has retained, for itself, the authority to assign or earmark funds for specific use. However, unlike
comimitments, assignments do nof require formal action and generally only exist temporarily. This
classification also includes all remaining positive fund balance for all governmental funds other
than the General Fund, '

o Unassigned — includes amounts that do not fall into one of the abave four categories. This
classitication represents fund balance that has not been assigned to other funds and that has not
been restricted, committed, or assigned to specific purposes within the General Fund. The
unassigned classification also includes negative residual fund balance of any other governmental
fund that cannof be eliminated by offsetting assigned fund balance amounts.

The City’s policy would be to use restricted fund balances first when expenditure is made for purposes for
which both restricted and unrestricted {committed, assigned, or unassigned) amounts are available,
COtherwise, it is the City's policy to reduce committed amounts first, followed by assigned amounts, and
then unassigned amounts when expenditures are made for purpeses for which amounts in any of those
unrastricted fund balance classifications could be used.

L. Net Position

Net position in financial reporting is based on the economic resources measurement focus and represents
the difference between (a) total assets and deferred outflows of resources and (b) total liabilities and
deferred inflows of resources. Net investment in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used for the acquisition, construction
or improvement of those assets. Net position is reported as restricted using the same definition as used for
restricted fund balance as described in the section above. The remaining portion of net position is reported
as unrestricted.

The City’s poticy would be to use restricted net position first when expenditure is made for purpeoses for
which both restricted and uorestricted net position is available

M. Use of Estimates

The preparation of financial staternents in conformity with accounting principles generally accepted in the
tnited States of America requires manapement to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and labilities at the date of the
financial statements, and the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual results could differ from these estimates,
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 2.

NOTE 3.

LEGAL COMPLIANCE - BUDGETS

A. Budgets and Budgetary Accounting

The applicable statutes of the State of Georgia require the City to operate under an annual balanced budget
adopted by reselution for all governmental funds. A budget is defined as being balanced when the sum of
estimated net revenues and appropriated find balance is egual to appropriations. Annual budgets are
adopted for the General Fund and each special revenue fund. Capital proiects funds have project length
budgets. The budget is adopted on a basis consistent with generally accepted accounting principles, and on
the same basis of accounting used by each fund to which the budget applies. Each fund’s appropriated
budget is prepared on a detailed line-item basis. Revenues are budgeted by source and expenditures are
budgeted by department, which constitutes the legal level of control and the level at which expenditures
may not legally exceed appropriations. All annual appropriations lapse at year end.

Budget revisions at the department level are subject to final review by the City Council. Amendments to
the budget were made for the year to reflect greater than expected revenues and increased operating costs in
certain departments.

B. Excess of expenditures over appropriations

As shown in the accompanying budgetary comparison statement for the General Fund, departmental
expenditures did not exceed amended appropriated budget amounts during the year.

CASH DEPOSITS AND INVESTMENTS

Cash on the accompanying financial statements includes cash on hand, demand deposits and money market
accounts with financial institutions, Custodial credit risk for deposits is the risk that, in the event of the
failure of a depository financial institution, a government will not be able to recover deposits or will not be
able to recover collateral securities that are in the possession of an outside party. State statutes require ail
deposits and investments (other than federal or state government instruments) to be collateralized by
depository insurance, obligations of the U.S. government, or bonds of public authorities, counties, or
municipalities. At December 31, 2017, the City had no deposits that were exposed to custodial credit risk.

Investments at December 31, 2017, consist of certificates of deposit with FDIC insured financial
institutions. The General Fund cettificate bears interest at 0.25% and the Water and Sewerage Fund
certificates bear interest at 0.1% and 0.25%. All highly liquid investments with an original maturity of
three months or less when purchased are considered to be cash ¢quivalents.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 4. RECEIVABLES

Receivables at December 31, 2017, for the City’s activities in the aggregate are as follows:

General SPLOST IV
Receivables: Fund Fund Total
Property taxes $ 168315 § - $ 168315
Franchise taxes 251,710 . 251,710
Fines 85,315 85,315
Alcoholic beverage excise tax 5,850 5,850
HoteYmotel tax - - .
Other governments: -
Title ad valorem tax 5,268 5,268
Sales taxes 61,168 61,168
Grants - -
SPLOST allocation - 21,867 21,867
Gross receivables 577,626 21,867 599,493
Less allowance
for uncollectibles - - -
Net receivables & 577626 8§ 21,867 § 599,493

The City bills and collects its own property taxes. Property taxes were levied in Ootober 2017. The tax
levy was payable on or before January 20, 2018, afler which the account is assessed penalities. Interest on
unpaid taxes began accruing on April 20, 2018, The property is subject to lien, as applicable, after those
dates. Property taxes receivable at year-end is estimated based on the tax levy, less amounts collected prior
to December 31, 2017. The property taxes levied in October 2017 were intended for use in the 2017 budget
year, Therefore, only the taxes not collected within 60 days of the year-end are included in deferred
inflows of resources on the governmental fund balance sheet. Prior year levies were recorded using
substantially the same principles, and remaining receivables are re-evaluated annually for collectability.

The City has not established a lien date for unpaid property taxes.

(The remainder of this page has been intentionally left blank).
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 5. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2017, was as follows:

Beginning
Govemmental Activities: Balance Additions Risposals Ending Balance
Capital assets not {%epreciated:
Land 3 415068 § - % - 3 415,068
Construction in progress 404,769 45,892 (419,569) 51,092
Total capital assets
not depreciated $19,837 65,892 {419,569) 466,160
Capital assets depreciated:
Infrastructure 2,437.236 486,328 - 2,926,564
Buildings 2,550,141 - - 2,550,141
Land improvements 370,467 - - 370,467
Machinery and equipment 658,084 - 658,084
Vehicles 1,128,247 94, 467 . 1,222,714
Total capital assets
depreciated 7,044,175 583,795 - 7,727,970
Less accumulated depreciation for:
Infrastructure 815,164 128,704 - 943,868
Buildings 600,823 51,393 - 652,716
Land improvements 194,785 10,486 - 205,271
Machinery and equipment 529,542 9,486 - 539,028
Vehicles 1,043,269 91,256 - 1,134,555
Total accumulated
depreciation 3,183,613 291,825 - 3,475,438
Total capital assets
depreciated, net 3,960,562 291,970 - 4,252,532
Governmental activities -
capital assets, net 3 4780399 § 357862 {419,569y § 4,718,692

(The remainder of this page has been intentionally left blank).
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 8. CAPITAL ASSETS (CONCLUDED)

Degpreciation expense for the year ended December 31, 2017, was charged to functions/programs of the
primary government as follows:

Depreciation
Govemmental Activities: Expense
General govemment $ 14,361
Public safety 135,887
Public works 139,564
Cuiture and recreation 2,013
Total expense -
Governmental activities $ 291,825
NOTE 6. RESTRICTED ASSETS
Governmental
Restrictions: Activities
Restricted cash:
SPLOST Fund - for purposes legally authorized
under the 2014 SPLOST intergovernmental agreement $ 83,102
Multiple Grant Fund - for purposes of grant received 7,030
Nonmajor fund - for tourism, conventions, and trade shows 24,231
Nonmajor fund - for cemetery care and maintenance 14,474
Nonnmgjor fund - for law enforcement purpases 11,181
Total restricted cash 3 140,018

{The remainder of this page has been intentionally left blank).
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 7. LONG-TERM DEBT

Primary Goverumeit

The City has entered into capital leases for the purchase of capital assets. The following is a summary of
capital leases for governmental-type activities at December 31, 2017:

PNC Equipmens Finance, LLC, car lease payable in

annual installteents of $37,000, including interest

at 2.798%. Original balance of $106,500, matures

July 2018. S 35,620

Less current portion (35,620)
g -

The following is a summary of long-term debt activity for the year ended December 31, 2017:

Beginning Ending Due Within

Govemmental Activities: Balance Additions Reductions Balance One year
Capital leases § 130386 8 - 8 (94,552) 3 35834  § 35,834
Compensated absences (1) 19,269 29,184 (34,162) 14,291 14,291
Total $ 149,655 § 20,184 5 (128,714)  § 50,125 § 50,125

(1) Typically, compensated absences under governmental activities are paid by the General Fund. The City
encourages and expects employees will use leave time annually as it acerues.

The City’s future principal and interest payments relating to revenue bonds and the notes for the
next five years and until maturity are as follows:

Capital Leases

Year Principal Interest Total
2018 3 35620 3 1380 § 37,000

Other long-term liabilities have been liquidated in prior years in the fund in which the liabilities were
incurred.
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 7. LONG-TERM DEBT (CONCLUDED)

The following total represents capital assets purchased with the above capital leases and the related
accumulated depreciation:

Accumulated Net Book

Covemntuental Activities: Asset Depreciation Value
Fire station $ L718212 §  (343642) 5 1,374,570
Police interceptors 106,500 (41,484) 65,006
Total 3 1824712 §  (385,136) 8 1439576
NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

interfund activity consisted of the following for the year ended December 31, 2017:

Receivable Fund Payable Fund Amount
General Fund SPLOST 3 111,850
General Fund Hotel/Motel Fund 3,000
Multigrant Fund General Fund 38,096
3 152,986
NOTE 9. FUND EQUITY

Restricted — The following fund balances are restricted for:
Multiple Grant Fund — capital projects financed with grant
reventes, § 45,126

Nonmajor Special Revenue Funds — purposes of tourism,
street capital projects, and public safety expenditures. 22,076

[EUSSTEE—— L S5

5 67202

Assigned — The following fund balances are assigned for:
Nonmajor Special Revenue Funds - purposes of community
development and cemsetery expenses. § 26530

{The remainder of this page has been intentionally left blanld).
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 14.

PENSION PLANS

A, Plan Description

The City, as authorized by the City Council, has established The City of Ellijay Retirement Plan (CBRP), a
defined benefit pension plan, covering all full-time employees. The City's pension plan is affiliated with
the Georgia Municipal Employee Benefit System (GMEBS), an agent multiple-employer pension plan
administered by the Georgia Municipal Association, Contributions made by the City are commingled with
contributions made by other members of GMEBS for investment purposes. The City makes no investments
on behalf of the CBRP. Investment income from the securities is allocated on a pro rata basis. The Georgia
Municipal Association issues a publicly available financial report that includes financial statements and
required supplementary information for GMEBS. That report may be obtained at www.gmanet.com or by
writing to Georgia Municipal Association, Risk Management and Employee Benefit Services, 201 Pryor
Street, NW, Atlanta, Georgia 30303 or by calling (404) 688-0472,

As provided by state taw, benefit provisions for participants in GMEBS are established by the respective
employers. As authorized by City Council, the CBRP provides pension benefits and death and disability
benefits for plan members and beneficiaries. Eligibility for participation is available immediately beginning
with date of employment for al} full-time employees who work at least forty hours a week. Elected officials
are not covered by the CBRP. Employee benefits fully vest after five years of service.

To receive finll benefits, an employee must be age 65 with at least 5 years of service. The benefit is based
on the highest five years average eamings. Employees do not contribute toward the plan.

Plem Membershin, At July 1, 2017, the date of the most recent actuarial valuation, there were 58
participants consisting of the following:

Retired participants and beneficiaries 14
Vested former participants 15
Active participants 23

Total 34

Contributions.  The plan is subject to minimum funding standards of the Georgia Public Retirement
Systems Standards law (Georgia Code Section 47-20-10). The Board of Trustees of GMERS has adopted
an actuarial funding policy for the plan which meets state minimum requirements and will accumulate
sufficient funds to provide the benefits under the plan. The funding policy for the plan, as adopted by the
City Council, is to contribute an amount equal o or greater than the recomumended contribution rate, This.
rate is based on the estimated amount necessary to finance the costs of benefits earned by plan members
during the year, with an additional amount to finance any unfunded accrued lability. For the year ended
December 31, 2017, the City's recommended contribution (and amount contributed) of $29,164 was 4.65%
of expected payroll,
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2017

NOTE 10.

PENSION PLANS (CONTINUED)
B. Net Pension Liability of the City

Effective January 1, 20135, the City implemented the provisions of GASB Statement No. 68, Accounting
and Financial Reporting for Pensions—an amendment of GASB Statement No. 27, as well as Statement No.
71, Pension Transition for Contributions Mude Subsequent to the Measurement Date—an amendment of
GASB Statement No. 68, which significantly changed the City's accounting for pension amounts. The
information disclosed below is presented in accordance with these new standards.

Actuarial data developed in connection with the City's actuarial valuation as of July 1, 2017, were used to
measure fotal pension lability as of March 31, 2017. The balances as of March 31, 2017, constitute

measurements of the net pension Hability for the year ending December 31, 2617.

Actugrial assumptions, The total pension liability in the July I, 2017, actuarial valuation was determined

using the following actuarial assumptions, applied to all periods included in the measurement:

Net investment rate of returm 7.75%
Projected salary increases 3.25% (plus service base merit increases)
Cost of living adjustents 0.00%
Inflation 3.25%

Mortality rates for the Jjuly 1, 2017, valuation were bused on the RP-2000 Combined Healthy Mortality
Table with sex-distinct rates, set forward two years for males and one year for females. For disabled
mottality, the RP-2000 Disabled Retiree Mortality Table with sex-distinct rates was used.

The actuarial assumptions used in the July 1, 2017, valuatios were based oa the resuits of an actuarial
experience study for the period January 1, 2010, through June 30, 2014,

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimhate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the fong-term expected rate of return by weighting the expected future real rates of
return by the target asset altocation percentage and by adding expected inflation. The difference between
the resulting rate and the rate on the ongoing basis is a margin for adverse deviation,

(The remainder of this page has been intentionally teft blank).
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CITY OF ELLHJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 10. PENSION PLAN (CONTINUED)

Best estimates of arithmetic real rates of velurmn for each major asset class included in the pension plan's
target asset allocation as of March 31, 2017, are suramarized in the table below,

Long-tetm
Target expected real

Asset class Allocation rate of retum
Domestic equity 45% 6.71%
International equity 20% 7.71%
Real estate 10% 5.21%
Global fized income 5% 3.36%
Domestic fixed income 20% 2.11%
Cash 0% .

100%

Discount rate: The discount rate used to measure the total pension liability was 7.75%. The projection of
cash flows used to determine the discount rate assumed that contributions from the City will be made at the
recommended contribution rate as actuarially determined. Based on those assumptions, the pension pian's
tiduciary net position was projected to be available to make all projected fonwre benefit payments of current
plan members. Therefore, the long-term expected rate of rerurn on pension plan investiments was applied to
all of the projected benefit payments to determine the total pensionliability.

(The remainder of this page has been intentionally teft blank).
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CITY OF ELLIJAY, GECRGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 10.

PENSION PLAN (CONTINUED)

Changey in the Net Pension Liability of the Cirv. The changes in the components of the net pension
liability ol the City for the year ended December 34, 2017, were as follows:

Total Pension  Plan Fiduciary ~ Net Pension

Liability Net Position Liability
@) (b) (2)-(b)
Balances at January 1, 2017 b 720631 F 6BRE98 B 31,933
Changes for the year:
Service cost 23,989 - 23,989
Interest 54,815 - 54,815
Differences between expected
and actual experience (48,746} - (48,746)
Contributions - employer - 30,830 {30,830y
Contributions - employce - - -
Net investment income - 86,478 (86,478)
Benefit payments, including refunds
of employes contributions (26,684) {26,684) -
Administrative expense - (10,608) 10,608
Other changes - - -
Net changes 3,374 30,016 {76,642)
Balances at December 31, 2017 5 724005  § 768714 5 (44,709

The required schedule of changes in the City’s net pension liability and refated ratios Dmmediately
following the notes to the financial statements presents multiyear trend information about whether the value
of plan assets is increasing or decreasing over lime relative to the total pensien tiability.

Seusitivity of the net pension ligbility to changes in the discounf rate. The following presents the net
pension liability of the City, calculated using the discount rate of 7.75 percent, as well as what the City’s
net pension liability would be if it were calculated using a discount rate that is 1 percentage-point lower
(6.75 percent) or 1 percentage-point higher (8.75 percent) than the current rate:

Current
1% Decrease  Discount Rate 1% Increase
6.75% 7.75% 8.75%
City's net pension liability 5 51,670 § (44,709 8 (125195)
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 10. PENSION PLAN (CONCLUDED)

Chanves in the Net Pension Ligbility_ of the City. Actuarial valuations involve estimates of the vaiue of

reported antounts and assuraptions about the probability of events far info the future, and actuarially
determined amounts are subject to continual revision as results are compared to past erzpectations and new
estimates are made about the future. Actuarial calculations reflect a long- term perspective. Calculations are
based on the substantive plan in effect as of July 1, 20135,

C. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

For the year ended December 31, 2017, the City recognized pension expense of $11,513. At December 31, 2017,
the City reported deferred outflows of resources and deferred inflows of resources related to pensions trom
the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected and actual experience $ - b (63,268)
Changes in assumptions - (897)
Net difference between projecied and actual
eamings on pension plan investments - (883)
City contributions subsequent to the measurement date 26,871 -
Total 5 26,871 3 {70,048)

City contributions of $26,87! subscquent to the measurement date and are thus reported as deferred
outflows of resources and will be recognized as a reduction of the net pension lability in the year ending
December 31, 2018, Gther amounts reported as deferred outflows of resources and deferred inflows of
resowrces related fo pensions will be recognized in pension expense as follows:

Year ending December 31:

2018 $ (31,109)
2019 (12,487)
2020 (10,032)
2021 (16,420)

Total g (70,048)
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 11,

NOTE 12,

JOINT YENTURE

The City of Ellijay, Georgia, in conjunction with cities and counties in the fifteen ([5} county Northwest
Georgia areas is a member of the Northwest Georgia Regional Commission (NWGRC). Membership in a
regional commission is automatic for each municipality and county in the state. The official Code of Georgia
Section 50-8-34 (Georgia Planning Act of 1989) provides for the organizational structure of the regional
development centers (RDCs), and was amended in 2008 1o consolidate the existing RDCs into fewer
organizations called Regional Commissions (RCs). Each county and municipality in the state is required by
faw to pay minimum annual dues to the RC. An RC Board membership includes the chief clected official of
each county and the chief elected official of each municipality. The County board members and municipal
board members from the same County clect one member of the Board who is a resident (but not an elected or
appointed official or employee of the County or municipality) to serve as the non-public Board member from
a County.

The Georgia Planning Act of 1989 (0.C.GA. 50-8-34) defines RDCs (later transferred to RCs) as “public
agencies and instrumentalities of their members”. Georgia law also provides that the member governments
are liable for any debts or obligations of an RC beyond its resources (O.C.G.A. 50-8-35.1), Separate financial
statements can be provided by contacting the RC directly.

RISK MANAGEMENT

The City is exposed to varjous risks of loss related to toris; thefi of, damage to and destruction of assets;
errors and omissions; and natural disasters for which, except as described in the following paragraph, the
City carries commercial insurance in amounts deemed prudent by City management.

The City has insurance coverage with a local agency. Insurence coverage and deductible options for
property, casualty and crime under the poliey are selected by the Cily’s management based om the
anticipated needs. The City is required to pay all premiums, applicable deductit:les and assessments billed
by the agency, as well as following loss reduction and prevention procedures established by the agency.
The agency’s responsibility includes paying clzims, and representing the City in defense and settlement of
claims. The agency’s basis for establishing the liabilities for unpaid claitns s established by an actuary. The
City has not compiled a record of the claims paid up to the applicable deductible for the prior year or the
current fiscal vear. The City is unaware of any claims that the City is liable (up o the applicable
deductible) which were cutstanding and unpaid at December 31, 2017, No provisions have been made in
the financial statements for the year ended December 31, 2017, for any estimate of potential unpaid claims,

The City has elected to be a member of the Georgia Municipal Association Workers’ Compensation Self-
Insurance Fund (GMAWCSIF), a risk management agency created under Georgia law. As a participant in
the GMAWCSIF, the City has no legal obligation to pay its own workers’ compensation determined on the
basis of actuarial projections of losses. With payment of the City’s annual contribution, the City has
effectively transferred the risk and responsibility for payment of its workers’ compensation claims,
However, the enabling statute creating the GMAWCSIF permits the fund to levy an assessment upon its
members 1o make up any deficiency the fund may have in surplus reserves. No amount has been recorded
in the financial statements for this contingency, as management believes the likelithood for assessment is
remote. Settled claims resulting from these risks have not exceeded insurance coverage in any of the past
three years,
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CITY OF ELLIJAY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 12,

NOTE 13.

NOTE 14.

RISK MANAGEMENT (CONCLUDED)

As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by
the pools, to cooperate with the pools’ agents and attomeys, to follow loss reduction procedures established
by the funds, and to report as promptly as possible, and in accordance with any coverage descriptions
issued, all incidents which could result in the Runds being required to pay any claim of loss.

The City is also to allow the pools’ agents and attorneys to represent the City in investigation, settlement
discussions and all levels of litigation arising out of any claim made against the City within the scope of
loss protection furnished by the funds. The funds are to defend and protect the members of the funds
against liability or loss as prescribed in the member government contract and in accordance with the
workers’ compensation law of Georgia.

The funds are to pay all costs taxed against members in any legal proceeding defended by the members, all
interest accruing after entry of judgment, and all expenses incurred for investigation, negotiation or
defense.

There have been no significant reductions of insurance coverage from coverage in the prior year, and
settlement amounts have not exceeded insurance coverage for the current year or the three prior years.

COMMITMENTS AND CONTINGENCIES

Grant Contingencies

The City has received Federal and state grants for specific purposes that are subject to review and audit by
the grantor agencies, Such audits could lead to the disallowance of certain expenditures previously
reimbursed by those agencies. Based upon prior experience, City management believes such
disallowances, if any, will not be significant.

Commitments
The City routinely enters into agreements and commitments during the year in the ordinary course of
business. Such agreements do not give rise to assets or liabilities considered material,

Litigation

There are no suits pending on unasserted clafims that would result in material liabilities to the City. The
City has entered inte various agreements and contracts in the normal course of business. There were no
such agreements which give rise to assets or fiabilities that are considered to be material at December 31,
2017.

HOTEL/MOTEL TAX

The City has levied a 5% lodging tax for applicable businesses inside the City. During the year ended
December 31, 2017, $13,716 was eamed as revenue from the lodging tax. Per state law, 40% of the
revenue was required to be spent to promote tourism, conventions and trade shows. The City spent $4,593
(representing 33%) in the current year for these purposes. The excess revenue from 2017 will be spent in
2018 to comply with the requirements of state law.
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CITY OF ELLIJAY, GEGRGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

NOTE 15. PRIOR PERIOD RESTATEMENT

The City has determined that restatements are required to properly reflect costs to prior periods cost as follows:

Governmental
Activities

Net Position, December 31, 2016,

as originally reported $ 5,383,854
Prepaid expense (10,954)
Accounts payable 9,226
Net position, December 31, 2016,

as restated 5 5,382,126

General
Fund

Fund balance, December 31, 2016

as originally reported $ 379,802
Prepaid expense (10,954}
Accounts payabie 9,226
Fund balance, December 31, 2014,

as restated $ 378,074
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CITY OF ELLIJAY, GEORGIA
RETIREMENT PLAN

SCHEDULES OF CHANGES IN NET PENSION LIABILITY

AND RELATED RATIOS

FOR THE YEAR ENDED DECEMBER 31, 2017

Total pension liability
Service cost
Interest
Ditferences between expected and actual experience
Changes of assumptions '
Benefit payments, including refunds of employee contributions
Net change in total pension Hability

Tatal pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position
Contributions - employer
Net investment income
Benefit payments, including refunds of employee contributions
Administrative expense

Net change in plan fiduciary net position

Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b}

Net pension liability (asset) - ending (@)
Plan fiduciary net position as a perceniage of

total pension liability
Covered-employee payroll

Net penston lability as a percentage of
covered-employee payroll

Year End Year End Year End
2017 2016 2015
Y 23,989 $ 20,631 3 19,974
54,815 52,585 34,896
(48,746) (19,247 {70,800}
- - (3,586)
(26,684) (23,702) {36,718)
3,374 30,267 (36,334)
720,631 690,364 726,698
§ 724,005 $ 720,631 $ 690,364
$ 30830 $§ 27638 § 27,830
86,478 2,162 61,602
{26,684) {23,702) (36,718)
{10,608) (7,532) (7,045)
80,016 (1,434) 45,669
638,698 690,132 644,463
§ 768,714 h) 633698 § 690,132
$ (44709 3 34,933 8 232
106.18% 95.57% 99.97%
§ 729,126 § 821,999 617,354
-6.13% 3.88% 0.04%

Historical information prior to implementation of GASB 68 is not required,
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OTHER SUPPLEMENTARY INFORMATION
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INTERNAL CONTROL AND COMPLIANCE SECTION
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members
Of the City Council
City of Ellijay, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptrolier General of
the United States, the financial statements of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of the City of Ellijay, Georgia, as
of and for the year ended December 31, 2017, and the related notes to the financial statements, which collectively comprise
the City of Ellijay, Georgia's basic financial statements and have issued our report thereon dated July 20, 2018,

Hiternal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Ellijay, Georgia’s internal control
over financiat reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City of Ellijay, Georgia’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the City of Ellijay, Georgia’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in intemal control such that there is a reasonable
possibility that a material misstatement of the entity’s financiat statements will not be prevented, or detected and corrected on
a tiimely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify ail deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified, Given these limitations, during
our audit we did not identify any deficiencies in internal control that we cansider to be material weaknesses. We did identify
certain deficiencies in internal control, described in the accompanying schedule of findings and guestioned costs that we
consider to be significant deficiencies, and are identified as finding 2013-1 and 2013-2,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Elljjay, Georgia’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our auadit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matiers that are required to be reported under Government Auditing Standards.
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City of Elijay, Georgia’s Response t¢ Findings

City of Ellifay, Georgia’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. City of Ellijay, Georgia’s response was not subjected to the auditing procedures applied in the
audit of the financial statements, and accordingly, we express no opinion on it,

Purpose of this Report

The pwrpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not te provide an opinion on the effectiveness of the entity’s internal conérol or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

R 1 Donninss £ dovoecihs f

Ellijay, Georgia
July 20, 2018
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CITY OF ELLLJAY, GEORGIA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2017

Repeat findings firom prior vears:

2013-1 Sepregation of Duties

Criteria: Segregation of employees’ duties is a common practice in an effective internal control structure, Policies
should be in place requiring the segregation of duties involving cash receipts, cash disbursements, payroll, general
ledger and bank reconciliation.

Condition/Context: During the course of the audit, we noted that duties arc not segregated as to prevent
employees from being placed in a position to have absolute control over functions of cash
disbursements/accounts payable, general ledger posting, and bank reconciliations.

Effect. Without segregation of dutles within these functions, there is increased exposure that someone could
inzentionatly or unintentionally misappropriate the City’s assets,

Cause:  The limited number of employees at City Hall and the resulting overlapping of duties cause
segregation of duties to be difficult,

Recommendation: To the extent possible, duties should be segregated to maintain the best conirol system possible.
We feel scgregation of duties could be improved if different employees performed the separate duties of processing
cash disbursements, and maintaining the general ledger. Ideally, an effort should be made to divide the duties of the
available personnel in such a manner as to achieve the greatest possible segregation of duties. In situations where
additional personnel are not available, an effort should be made for a review of bank reconciliations and journal
entries by a person independent of that function. Increased Council involvement in the City’s finances is also
encouraged to strengthen intemal controls. When these suggestions are implemented, the City’s system of internal
control will be enhanced so that the visk of employee misappropriation of assets is reduced,

Response: 'The lack of segregation of duties is a recurring item that due to the Hmited number of employees is
difficult to accomplish. Management pians to continue close invelvement with the City’s finances to aid in this
maiter,

2013-2  General Ledger Maintenance and Material Adjustments

Criteria; The City is responsible for preparing annual financial statements in accordance with generally accepted
accounting principles (GAAP). Recording transactions on an acerual basis {or where applicable, the modified
accrual basis) is in accordance with GAAP and provides more meaningful financial information,

Condition/Context:  Although the year-end financial statements are prepared on the appropriate accrual basis
(modified accrual basis, where applicable), the City maintains its general ledger on a cash basis throughout the year.
The City did record accruals and deferrals at year-end, but during the course of the audit we noted severai material
corrections that were necessary to properly reflect the entries that had been posted.

Effect: Tailure to properly record accruals of revenue and expenditures (expenses) distorts the financial information
that is provided to management and the City Council, and may lead to critical financial decisions being made on

erroneous data.

Caquse: There is no routine preparation or reconcilement of detailed account balances for the acerual adjusting
entries in order to post to the appropriate general ledger accounts.
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Recommendation: We realize that the procedure of maintaining the City’s general ledger on the accrual/modified
accrual basis throughout the year can be a time consuming task. Therefore, we suggest that the City implement a
procedure in which books are kept on a cash basis, and accrual adjustments are made prior to year-end and agree to
supporting calculation workpapers. Interim financial information could then be maintained on the cash basis to
simplify the monthly reporting procedures. This practice would enable the City to enjoy the best features of both
methods: properly adjusted accrual financial reporting for year-end accounting, and more easily produced interim
financial staterments for monthly reporting to the City Council.

Response: The City agrees with this finding and will balance year-end accruals with supporting workpapers for the
calculations.
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